
  
    The Island at Hidden Harbour 
    Board of Directors Meeting 
 
    January 19, 2008 – 9am 
     Meeting Minutes 
 
 
In attendance: Lou Engle, Marie Henderson, Steve Schnell, Mark Hannahs, John Thrift  
  and Carol Ann Bianco  
 
The meeting was called to order by Lou Engle at 9 am in the Sales Office on the Island.  
 
Major Project Status: 
Note: Wayne Keeler was not able to attend this meeting due to personal, family needs. 
He provided updates on his agenda items verbally to Carol Ann on Friday evening prior 
to the meeting.  
 
South Pool repair: 
Wayne advised he has signed the contract for Atlantic Pools to handle this project and 
faxed it to OCREM’s office. He also stated he was waiting for OCREM to provide 
references from Atlantic Pools which Barbara Taylor agreed to provide.  
 
During the meeting, the board agreed a drop dead completion date no later than 5/17/08 
should be noted on the contract (to assure we would be ready for a Memorial Day 
opening).  
 
Leak issues in owner units: 
Wayne advised Classic Exteriors was now working in the OC area. Wayne and Mike 
from Classic reviewed the list of units during a meeting on December 5th and OCREM 
has now been engaged. Nine units have been identified (213C, 319C, 310/210B, 
313/213C, 328/228D, 248L, 156I, 157I, 312/212/112B). All owners whose units will be 
impacted have been so advised by OCREM.  
 
Unit 244 Lanai has also been added to the Classic list for investigation of the serious leak 
on the exterior deck surface only (not impacting the unit interior).  
 
Moore Painting: 
Wayne advised the mailboxes and gas/electric meter painting has not been done due to 
weather conditions. Ed Moore also agrees this is not the time to power wash any 
buildings. Ed hopes to start scrapping and prepping buildings when the rain stops. Mark 
has in hand a check for 10% of the bid cost to hold/start the work. Ed Moore’s goal is to 
complete all painting by Memorial Day.  
 
 
 



 
During the meeting, the board questioned the 10% deposit especially since the contract 
does not call for any up-front monies. Instead the board felt comfortable sending a good 
faith check for $2500 to hold our slot in Moore’s work schedule.  
 
The board also decided no prep work should be done prior to 3/1/08 since scrapped and 
then now bare wood could swell if subsequent rain occurred. These new parameters were 
to be conveyed to Moore Painting via a letter drafted by OCREM; Moore’s response 
should be provided back to the board. 
 
Day to Day Project Status: 
 
Winterization report of inspections: 
Lou provided copies of Ed Dudley’s second (January) inspection report to all members. 
In summary, we have 3 owners (unit 201A, 317C and 125D) who refuse to provide keys 
for entry into their units. The rest of the units still not supplying keys continue being 
pursued by OCREM.   
 
The inspection list still shows some owners not in compliance for hot water tank and/or 
washing machine hoses replacement. The board requested OCREM have Maintenance 
Connection recheck the exception units during the (final) February inspections.  
 
We also need OCREM to coordinate an inspection with Maintenance Connection and the 
owners of the 3 units we can not check due to not having keys to verify hot water tank 
and washer hose replacements have been completed in these units.   
 
Exterior water line winterization: 
The Board has now received the plumber’s report (By the Sea Plumbing) on valves, pipe 
locations etc. following his shutdown work. Mr. Rimcus confirmed all valves are tagged. 
Mr. Rimcus requested he be present when the Sposato lawn crew activates the water lines 
in the Spring to assure that the correct valves are activated. OCREM will need to 
coordinate the Sposato sprinkler activation with By the Sea Plumbing. . 
 
In the report, it was recommended heat tapes be installed in the pool rooms to protect the 
pipes from freezing while saving us money from using the electric heaters now in place. 
The board felt the OC Fire Marshall should be counseled to determine the official 
position before we go to this effort and expense. If the Fire Marshall approves the use of 
heat tapes, then we need OCREM to obtain an estimate from an electrician for this work.  
 
Lastly in the report several shower and spigot valves were cited as needing to be 
replaced. The board requested OCREM obtain an estimate from the plumber so we can 
determine our next steps.  
 
Leaf removal: 
Lou advised the leaf removal project has been satisfactorily completed by Resort to Us.  
 



 
Committee Reports: 
 
Web Site: 
Carol Ann advised Marlin Newell continues to support the Island web site. The latest 
meeting minutes as well as the December newsletter are now available for owners review 
on this site.  
 
Marie advised she found the website for Hidden Harbour V. They use a professional web 
service that has password access. It appears the cost of a professional site for a complex 
our size would be approximately $225 per quarter after start up expenses. Several board 
members questioned, even with password security, just how safe it would be to store 
owner contact information and/or financial reports.  
 
Landscaping: 
Marie reviewed the work completed in December by Dyer Environmental Services to 
remove trees, shrubs and ground cover. Overall the Island appearance looks much 
improved. Marie then advised a second meeting was scheduled for Sunday (1/20/08) to 
determine what additional work needs to be considered in phase II of this effort. Carol 
Ann will also participate in this walk around.  
 
Finance Report: 
(Bob and Charles Moore joined the meeting at 10am for this discussion.) 
 
The Moore‘s provided a summary of the current CDs the association is using for the 
Reserve Fund monies. Options were reviewed to allow stronger FDIC protection to all 
these funds (via the CDARS network) as well as the recommendation to shift/consolidate 
all CDs to Bay National Bank as they mature or reach a point of no loss of interest or 
penalty. Bob agreed to alert the board when this timing occurs; the board will then 
approve moving monies based on his written notice.  
 
Following this discussion, with board approval, Mark wrote a check to immediately move 
$57,000 from the Chevy Chase Financial Money Market account currently generating 
only 1.9% interest to establish a new Money Market Reserve Fund at Bay National Bank. 
  
Bob also recommended the monthly condo dues be recorded as gross income to the 
Operating Fund. Then the budgeted amount for the Reserve Fund will be shown as a 
transfer to the Reserve Fund to keep the financial records cleaner. The board 
unanimously approved this change in how the financials will be recorded.  
 
In looking back at 2007, year-to-date the association is in the hole due to paying off the 
construction loan. Without the loan, we would have been +$88k. Given this loss, there is 
no Federal tax impact to the association for 2007. We will instead receive credits for the 
estimated payments made in the first half of 2007. A formal end of year report will be 
provided to the board in approximately 6-8 weeks via U. S Mail. 
 



 
New Business: 
 
Classic Exteriors bids & proposals 
 
--Bid # 3897---Stair Tower—Hawaii: 
The BOD approved this bid with the caveat the following amendments are added to the 
contract when it is signed: 
 a) The repair work done by Classic needs to be inspected by Restoration 
Engineering Inc. ( REI) prior to Classic’s closure of this stair tower. .  
 b) Show an expected completion date or no later than (NLT) date on the contract 
–pick a time frame that is reasonable; we just want an end date specified 
 
Still on the Stair Towers, the board was confused as to why only these three stair towers 
(one each in Hawaii, Cayman and Oahu) were the ones cited. We need to determine if 
inspections were ever done on the others? How big is the potential scope of this project?  
 
To that end, the board would like the other stair tower in Hawaii also checked to see if it 
too needs work. {Caution---we want this inspection to be done “neatly”---no destruction 
of panels, etc. like what was done to Cayman and Oahu. Can they pry off panels rather 
than cut them up/out? Is there another way to determine if a problem exists?}   
 
The goal expressed by the board is to fully complete all repairs to each building at the 
same time so if we have problems in the second stair tower in Hawaii, we want it done in 
the same time window. Then we will move on to the other buildings identified as needing 
repairs (after receiving Classic’s estimate on those). 
 
--Bid # 3592 – North Pool House 
Several other opinions on a fix for the “see daylight through the side wall” problem in 
this structure were discussed. Regardless, the decision was to put the Classic proposal on 
hold for now. We want to understand the scope and cost of the stair tower repairs before 
taking action on this one. Instead OCREM should seek alternative bids from carpenter 
type vendors to see if we can economically repair this situation.  
 
--Proposal # 3900 – Gatehouses 
Similar to the above, the board decided to place the proposal to replace the existing wood 
siding with vinyl material on the two gatehouses on hold due to the stair tower project.  
 
2008 Vendor Bids and/or Status: 
 
Pool Maintenance: 
Three proposals were received and reviewed by the board. After discussion, the board 
decided we would like to use Resort to Us for our 2008 season. We understand the cost of 
the permits and all chemicals needed during the season will be billed to us separately.  
 



However, the board requested the following items to be more clearly spelled out and/or 
modified in the contract before final acceptance:  
--clarify the trash cans at both pools will be emptied daily in the morning and more often, 
as needed, especially during weekend and holiday periods.  
--The contract should indicate Resort to Us will set out the pool furniture at the start of 
the season and store it at the end of the season---at no extra charge. 
--Winterization of both pools should be included in the contract – at no extra charge 
 
Lastly, we expect there might be an additional charge for the daily brushing of the South 
pool following the repair and new plaster application. We need OCREM to obtain an 
estimate of how much this will cost. The time frames will need to be coordinated with 
Atlantic Pools/Mr. Jarvis and Resort to Us—pools. It may fit in easily with the cited dates 
for the season as spelled out in their proposal 
 
Cleaning service: 
Three proposals were received and reviewed by the board. The BOD decision is to retain 
Resort to Us again for the 2008 season. However, we request a modification to be 
included in the final contract (at the same rate specified in the proposal).  The 
modification is in the second section—item #2—all carpets in common area will be 
vacuumed---during the main season (May 15—Sept. 15) weekly  (not “as needed”).  If 
they accept this amendment to the bid, we will sign their contract.  
 
Lighting service: 
The board reviewed the unsolicited proposal from Resort to Us to handle the lighting 
needs on the Island property. While the Resort to Us bid initially appears to provide a 
cost saving to the association, it does not include the cost of the actual light bulbs, any 
expense necessary for electrical wiring or such repairs. Also, Resort to Us can not handle 
the parking lot lights or the flag pole. So in the long run the board decided we will be best 
served by staying with Atlantic Lighting.  
 
Lawn Care/sprinkler system: 
The board verified our existing lawn care contract with Sposato runs through 2008. 
However it was felt the sprinkler system is not being serviced or maintained as needed. 
We will request OCREM solicit bids for an annual maintenance and repair contract on 
our lawn sprinkler system. The scope for this would be to do the Spring start up and end 
of season winterization. Also it would include testing and maintenance of the system 
throughout the season. With dead grass areas and other sections of lawn constantly 
soaked, we believe the system is not set up nor operating as designed and needed. 
 
Management Company: 
The board verified our existing contract with OC Real Estate Management ends on 
3/31/08 and then switches to a month to month basis. The board felt a dialog on shared 
expectations would help the total relationship especially as new and/or different 
personnel are now engaged on both the board and management company teams. 
 
 



 
Miscellaneous bids: 
 
Concrete pad replacement: 
The board discussed the four dumpster pad proposals received via OCREM. However, 
we had many questions that we could not resolve ourselves and thus made no vendor 
decision at this time.  
 
Our concerns were due to the extreme variation in cost, the scope of the bid specs and not 
understanding the requirements provided to the vendors  
--For instance, is there a reason we are bidding to replace all of the dumpster pads? At 
least 2-3 appear in satisfactory condition and already have curbs.  
--Only one bid indicated a change in size of the pad to accommodate the recycling bins.   
--We had also indicated we needed some sidewalk repair (sidewalk from parking lot to 
canal between Bermuda and Cayman buildings due to sink holes); this work was not 
included in any of the bids received. 
 
The board would like OCREM to obtain a recommendation from the OC Dept. of Public 
Works on the condition of our current dumpster pads; the size and space requirements –
current and future with recycling containers; the design requirement – drive-up on to the 
pad or with curbs so drive to the edge of the pad; the load strength of the concrete 
required (several members suggested 8” deep was not sufficient to support the weight of 
the pick-up truck).  
 
Signs: 
The board discussed the Signs by Tomorrow bid for replacement address signs on all the 
buildings. For many reasons (single bid, no mock up of the new design appearance, cost, 
etc) the board kicked around alternative ideas.  
 
Since all the buildings on the Island share the same address of 205 125th St, we do not see 
the need for this address to be displayed on each building (Aruba, Bermuda, etc.) Instead 
we would like to place a single address sign on one of the Gatehouse buildings (right one 
as you drive up to/on the bridge into the property makes the most sense).  The sign there 
would show “205 125th Street; [The Island at Hidden Harbour (optional)] 

 
We feel the US Postal Service will be okay with our final decision but need OCREM to 
verify this before we implement our plan. If they approve this plan then we will need 
either a) a determination if one of the existing signs that are in good shape now can be 
moved and installed there or b) obtain a new bid for a single sign.  We are not sure of the 
space available to make this determination now.  
 
Finally, IF we can implement this plan, then as signs start to wear out, we’ll just have 
them taken down and left off. 
 
 
 



 
July 4th Guard: 
The board approved the contract for Coastal Security for the July 4th holiday. With July 
4th on a Friday this year, the need for a guard at the entrance to the Island property will be 
even more critical so we are glad to get this in place now. At the end of the meeting; Lou 
signed the contract and will return it to OCREM’s office for processing. 
 
Annual Meeting: 
The board discussed the various sites (Convention Center, Carousel Hotel) priced for our 
Annual Meeting in September. However the board’s preference is to pursue using Ocean 
City Rec. Center meeting space (on 125th street) instead.  We understand OCREM can 
not nail down a date with them until 6 months prior. Our first choice date is Saturday, 
September 20, 2008 in the AM.  
 
While we also understand from an earlier email, Eugene would not be available on that 
date in the morning, we would request another OCREM representative attend as our 
outside representative for oversight of owner attendance and vote tallying, etc.  
 
Awnings: 
Marie advised she has not yet heard from Canvas Experts on the status of the pole 
support structure on the Hawaii building to determine if it is in need of repair or just 
painting. She will continue to pursue.  
 
We do have the proposals in hand for the awning replacements on Hawaii (2 sections) 
and Dominica (4 sections). The board authorized this work. The final contract should be 
noted the installation work should be completed between 3/1/08 and 5/17/08.  
 
Items from the floor: 
The board noted an abundance of bikes left in the stair wells of each building. Many of 
them are chained to the stair railing. This will cause a problem for the paint crew as well 
as the cleaning company. Further investigation into our options and by-laws are needed.  
 
The meeting was adjourned at 12:30pm 
 
Respectfully submitted,  
Carol Ann Bianco, Secretary 


