
The Island at Hidden Harbour 
Board of Directors Meeting 

 
March 17, 2018 – 9:30 AM 

 Meeting Minutes 
 
Board members Al Dietrich, Tom Murrill, Jim Watkins, Charlie Zellers and Carol Ann Bianco 
attended this board meeting in Mark’s Ocean City office along with John Jensen (Mana-Jit); 
board member Mark Coldren participated via conference call for most of the meeting.  Having a 
quorum, Vice-President Tom Murrill called the meeting to order at 9:30 am. 
 
Project Status: 
--Damage status from March 2nd wind storm---John said one section of the south pool fence 
broke off from its support brackets during this storm. A few other minor concerns were observed 
but overall, the Island came away in good shape from this wind storm. One piece of metal cupola 
on the east entry guardhouse had broken off; Roger was repairing it while we were meeting.  
 
--Heat checks / key access status---With the warmer than usual temperatures, a second heat 
check was not conducted / needed this season. Of the original 18 owner units that could not be 
accessed due to no or non-working keys / door codes, 11 owners have since responded to the 
letter sent out by John requesting an updated status.   
 
The board then briefly re-iterated the actions planned for next winters heat checks. These include: 
 --The Owner Rules and Regulations will be updated, and shared with owners, to reflect 
strengthened violation fines for owners who are found not to properly winterize their units.  
 --In December 2018, a baseline heat check will be performed on every owner unit; each 
unit will be assessed a $50 fee for this inspection. If in December 2018’s inspection, the unit is 
found to be in compliance, the fee will be waived. For any units failing in December 2018 with 
either no access, heat not set at minimum 55 degrees, or the water was left on, the $50 fine will 
stand and be due to the association. If on subsequent heat checks in 2019, the same unit is again 
found not in compliance, the second violation fine ($250 minimum) will be assessed to that unit.  
 
--Electric room door locks / South pool fence support--John shared new stainless steel self-
locking door handles have been ordered by Roger. As soon as the materials are available, they 
will be installed. Similarly, the fence support bracket for the south pool has been ordered.  
 
--Pools---The north pool filter system upgrade is complete; it is unclear if the south pool filter 
system replacement is done yet. Re-plastering of the North pool is pending based on weather and 
how to time it to pool opening to accommodate the required daily brushing of the new plaster.    
 
--Mailboxes---By an earlier email vote, the board agreed to replace the last 3 original mailboxes. 
These cover the Dominica, Hawaii and Oahu buildings.  Carol Ann advised the order was placed, 
the new boxes are in production now and will be delivered to John. The board decided, based on 
prior experience, to have Triangle Builders handle this project. Charlie reminded that the 
pedestals need to be installed with stainless steel bolts to prevent future rust.  
 
--Boardwalk boards—After the January board meeting. Jim and Charlie worked with John to 
identify the boardwalk boards needing replacement. This year’s approach was to mark adjacent 
boards as well as the bad boards, leading to a much larger quantity (300) needing replacement 
than in prior years. Given that higher amount / cost, John got the contractors into a bidding war 
and drove the cost per board down significantly. With the marine licensing requirement, and 
contractor availability, the board agreed to task this project to Triangle Builders with the request 
he start work as soon as possible, weather permitting.   
 



--Financial Report:  
The January 2018 financial report shows a positive balance of $12,926 for the month and the 
same net positive amount year to date. The February 2018 financial report shows a net positive 
balance of $231 for the month and a year to date positive amount of $13,157.  The Reserve Fund 
balance now stands at $640,142 due to the full, regular monthly contribution as well as the 
transfer of 2017’s excess operating fund money ($16,581) in February.  The annual payment of 
the Termite Contract was briefly discussed; the board asked John to have them send a report of 
inspections made under this ongoing contract arrangement.  
 
Payments from the Reserve fund were made for the three earlier approved pool projects, the three 
new replacement mailboxes and for the material needed to replace the ten electrical room door 
locks as well as the south pool fence support bracket.  
 
Prior to our following spending discussion, a projected cost analysis of potential overall monies 
was shared and then used as a reference point for consideration on some possible projects.  
 
Future plans / decisions: 
--Paint proposals—John shared Moore Painting’s proposal to paint the Hawaii building in the 
Spring; the board accepted it and Tom signed the contract. John plans to get Ed Moore started as 
soon as weather permits to do the power washing. This will then allow Construction by Roger to 
start on the wood repair.  John will notify the Hawaii owners of this work effort. Roger will also 
be tasked to check deck post strapping as he does the wood replacements.  
 
The board also accepted Moore Painting’s proposal to paint the walkway lights on the property. 
Tom also signed that contract. Painting the south pool foundation wall, with some pargeting 
repairs there, plus touch up painting on the north pool wall from last year’s repair, will be 
targeted for action when the foundation of the Hawaii building is being painted.  At this time, the 
board deferred the possible paint effort on the south tot lot equipment.   
 
--Power washing—John shared a comprehensive proposal he obtained for the Island from a 
contractor he has / is using for other similar work. Power washing the Aruba, Dominica and 
Kauai stair towers were included along with the West side wall of Kauai. The bid also included 
power washing the Hawaii stair towers but since those will be done during the paint prep effort, 
the board asked John to have that portion of the bid adjusted before it will be accepted. This 
contractor uses a soft wash, which was verified to be environmentally friendly. It attacks algae 
but will not impact landscape plantings.  The board is also interested in the proposed power 
washing option on the concrete entrance stairs on some of the buildings. John was asked to help 
identify which building’s entrance stairs should be addressed and get a revised cost for them. The 
rest of the proposed items were rejected due to cost / monies not budgeted for this work.   
 
--Hawaii insulation—The board asked John to obtain bids to have the old insulation material torn 
out to clean up the area under Hawaii. Re-evaluation of adding insulation under that building will 
be discussed in the Fall.  
 
--Pool furniture replacement –In an email following the January board meeting, Mark shared a 
proposal from Hit the Deck with replacement costs for new pool furniture. The board felt this 
project will need to be done soon and were inclined to move forward with it now. However, with 
the amount of money involved, and the desire to see the proposed replacement furniture before 
placing an order, Jim (and Charlie) agreed to check it out first. They also plan to investigate 
another local source for the new pool furniture. The board agreed the new furniture should be the 
same style and color as we are currently using.  At some point, replacement patio umbrellas will 
also need to be ordered as we have no spares to start this season.  
 



--Landscaping – Prior to the meeting, Tom distributed DM Taylor’s proposals for this year’s 
landscape needs, mostly addressing the north pool area. There were 2 options included to re-grade 
the slope of the land away from the north pool walls. After discussion, it was decided re-grading 
with dirt was preferred over installing a trench.  Re-grading areas at Cayman and Dominica were 
also proposed along with some misc. plantings behind Bermuda. After discussion, the board 
requested Tom go back to DM Taylor to seek a 5% discount on this work before he signs off on 
the multiple contracts.  
 
--Roofing / engage consultant services – In an earlier meeting, a consultant, Will Cleveland / 
Design Studio met with the board to discuss at a high level the services he can provide.  During 
this meeting, John received the proposal for “Design Services for the Bermuda roof replacement”.  
The proposal was then read to the board members and discussed with positive reaction to taking 
this approach for the 1st roof replacement effort the board undertakes. The proposal will be 
emailed the full board team for their review and decision, via email, whether to accept it or not.  
 
--Deck carpeting---Charlie shared his investigation with various carpet providers to meet our 
future deck carpeting needs. He found there are 3 blue color carpets in the material and style 
we’ve been using.  Two of these, Ocean Blue and Pacific Blue, are darker blue shades but both 
are listed as “not available”.  
 
As we recently learned, the designated carpet color (Baltic Blue) is currently “not in production” 
status although there seems to be a considerable amount of remnant pieces / material still 
available.  The board briefly discussed trying to purchase enough of the “remnant” Baltic Blue 
carpet for Hawaii but this idea was determined to have too many failure points to pursue.  
 
At this time, the deck work on the 3rd floor of Kauai has yet to be observed. We still need John to 
inspect this deck and the one below in a rain storm to evaluate the success of that sealing method.   
 
Moving forward with a test case to further evaluate deck prep work, Mark Coldren agreed to have 
his deck be used as the next test case.  As outlined in an earlier meeting, he will pay for the carpet 
material, likely a remnant of the Baltic Blue; the association will cover the deck prep cost.  Other 
factors to consider are material availability, deck contractor and carpet installer availability.  
 
--Circle light areas---John shared a newly discovered concern that was observed when the lights 
in the top center circles of most of the buildings were being addressed. Moderate water 
infiltration damage was found in some of those peak areas; however, it was severe on the Aruba 
and Cayman buildings to the point it could become a structural problem.  Our contractor (Roger) 
will continue to look for how to fix this condition / evaluate out options.  
 
To-Do’s for 2018: 
Completed items: 
—John has ordered replacement USA and MD flags; he will get the Ocean City flag locally.  
---Wording and size of new signs for the pools specifying no smoking were agreed upon.  
---Owner meeting space reservation was successfully completed; it will be held in the morning of 
9/22 at the OC Rec Center location as in the past.  
---Charlie updated the board on his research and ordering of spare light bulbs for Clean Team to 
use during their regular light checks. This supply effort will control our light bulb cost and 
provide uniformity in the type (brightness) of the bulbs used.  
 
Pending items: 
---Purchase cell phones for the pools, including a wire lock to assure they remain in the lockbox 
---Possible replacement of the bridge lights with new LED type fixtures is still an open item.  
---Order spare pool umbrellas for the season; also trash bags. 
 



 
Items from the floor: 
---an owner request to replace their sliding patio doors with French doors was reviewed and 
rejected as the proposed style door is not architecturally similar to the installed units.  
 
--an owner suggestion to have kayak / paddle board storage be constructed on the Island property 
was also rejected.  Space, cost and the safety concerns of owner’s property and movement of such 
items on the property, as well as no good location to launch such water devices, were cited.  
 
 
Due to time constraints, the board was not able to discuss and approve updates for the Island 
General Rules and Regulations nor the Architectural Guidelines. These will be included on the 
agenda for the next board meeting.  
 
 
The board also handled several other topics in a closed meeting session. 
 
 
With all business addressed this meeting adjourned at noon. The date for the next board meeting 
is Saturday, April 21, 2018 starting at 9:30am.  The plan is to again hold this meeting in Mark’s 
Ocean City office conference room. If an item needs attention prior to the April meeting, the 
board will address it either by email or conference call.  
 
 
Respectfully submitted,  
Carol Ann Bianco, Treasurer / Secretary 
 
 


