
The Island at Hidden Harbour 
Board of Directors Meeting 

 
August 9, 2019 – 10 AM 

 Meeting Minutes 
 
Board members Mark Hannahs, Al Dietrich, Tom Murrill, Caroline Pisano, Charlie Zellers and 
Carol Ann Bianco along with John Jensen (Mana-Jit) attended this meeting in Mark’s OC office; 
Alan Siegfried joined by phone. Having a quorum, President Mark Hannahs called the meeting to 
order at 10:10 am.  
 
Project status: 
--Paint Kauai building: This project has been inspected and is now complete.   
 
--Oahu building:  pargeting repairs and painting the foundation walls of Oahu is complete. 
 
--Sidewalk repair: A raised section of sidewalk at the mid-point of Aruba was recently replaced. 
Future similar jobs will be given to a concrete repair specialist.   
 
--Clean up around 401-A: With major wood repair efforts finished or on pause for now, the board 
told the contractor to clean up the area around 401-A.  While it took some time, the area is now 
back to a normal appearance.  After discussion, it was agreed going forward, 401-A would only 
be used for storage of materials and not used as a work zone. Extra siding materials stored in 401-
A cannot be returned as the supplier considers it a special order item.  Instead, the siding will 
remain there for use on future projects when needed.   
 
Continuing our discussion on the unexpected amount of building repairs undertaken this year 
with the need to control both miscellaneous and major tasks, John shared a new work-order 
process he developed and plans to implement for this type of work going forward.  All 
miscellaneous jobs will be documented and “signed off” by Tom, representing the board as our 
Liaison to Mana-Jit. This will give us a tracking mechanism for both property inspection issues 
and owner requests as they surface. For major project work, the board will require a scope of 
work, with cost quote, be developed by the contractor, and agreed to by the board, before such a 
project starts.  
 
--Tennis court crack: John contacted the contractor who agreed last Fall to address the tennis 
court cracks. They said our project was missed in their scheduling, apologized and agreed to 
come immediately and deal with the situation, at a discounted cost, even though the patching 
needed was now more extensive.  This work is complete and the tennis court is safe to use.  
 
--Town Utility Easement:  John attended a meeting with the Town of OC Public Works Director 
and their Project Manager regarding a Utility Easement issue.  This involves a water line that runs 
across the bay from our property to 123rd.  Their plan is that sometime in October, a drill rig will 
be set-up in the area currently occupied by the Dominica dumpster.  Using this drill rig, they will 
bore down roughly 30 feet, then tunnel under the canal to 123rd street and re-connect with the 
existing water feed. This effort will restore our water loop to the fire hydrant functionality. Our 
parking lot will be repaired by the town at their expense after work is done. None of our 
structures, landscaping, sidewalk, bulkheads, docking or piers should be impacted by this work. 
Once finished, the Town will sign off on an easement which runs underground almost next to the 
Cayman / Dominica sidewalk.  
 
 
 
 



--Financial Report:  
The preliminary July financial reports shows a negative amount spent ($2,731) and negative year-
to-date amounts of ($62,357).  The reason continues to be the Building Repair expenses. To date, 
we’ve now over spent this category by 197%.  As noted earlier in these minutes, we are putting 
procedures in place to add control and transparency to the Building Repair work going forward. 
We also plan to modify our standard list of materials to be used in the contractor spec sheet.  
 
The Reserve Fund balance decreased to $471,384 in July due to a borrow made to pay for the 
new master insurance policy.  The goal is to steadily put this money back in the Reserves, starting 
with approximately $30k in August and for us to be whole by the end of the year. 
 
Future Plans / Decisions:  
--Boardwalk replacement: At the board’s request, John sent a RFP to several marine licensed 
contractors for a proposal to finish the boardwalk replacement project of 500 boards yet to be 
replaced from Hawaii to the Bay. He received only 2 responses and the proposed cost differences 
was huge. The board asked John to get references and an updated quote from one contractor and 
then to seek new bids from several other marine contractors including firms based out of DE.  
 
--Alternate railing products: From our discussion last time, John began the search for an alternate 
railing product that would not require painting or future replacements like the current wood 
pickets and rails. His effort continues on this topic now with a second bidder.  
 
--Carpet Kauai: Another action item from our last meeting was to get new proposals for Kauai 
which we plan to re-carpet in the Fall. To date, John has only received one proposal so his effort 
on this item continues also. Of note, 4 of the 3rd floor owners have already replaced their deck 
carpet which will limit the scope of this effort a bit.   
 
--Lighting options – Charlie shared he met onsite earlier this week with his contact for the 
proposed switching us over to LED bulbs. Included in the scope of this effort are replacing the 
light fixtures at the bridge, the building hallway light fixtures and the townhouse gazebo lights.  
Finally the parking lot pole lights will be switched from incandescent to LED bulbs while 
keeping the current globes. Charlie noted this vendor works in conjunction with Delmarva Power; 
they will do all the paperwork and have their own licensed electricians to handle the installation 
work. His last update, from late last evening, assures we qualify for the best program available.  
A full proposal with spec sheets and sample of new fixtures will be provided soon. The board 
agreed this was an effort we want to move forward with as the reduced cost on our Delmarva 
Power bills would be substantial.  
 
--Landscaping –Tom shared current landscape activities include replacing dead / dying shrubs as 
well as addressing scale on some plants and fertilizing others. Some plants have been replaced 
under our  warranty agreement.  There are 2 areas of overgrown bushes that should be removed at 
Kauai and Lanai but a decision when to take on that work will be made at a future time.   
 
Owner Meeting Prep: 
--2020 budget: Earlier Carol Ann shared 2 options for the proposed 2020 budget with the board 
via email. After discussion of our current financial situation, our plans for the remainder of 2019 
and our proposed projects for 2020, the board decided to raise the condo dues by $10 / month 
next year. Of this $10, the plan is to split half for the Operating Fund and half for the Reserves.  
 
PKS shared a new option for our annual “excess revenue to the Reserve” motion.  This option 
would give us more flexibility on how to use excess funds in the future, including applying it to 
any tax liability for the association.  The board has a few logistic questions that will be addressed  
with Bob Moore next week.  
 



--Owner meeting agenda: As discussed in last month’s meeting, the board plans to complete the 
boardwalk effort and re-carpet Kauai this Fall.  Major plans for 2020 include replacing the roof 
on Cayman, painting the Lanai building and new carpet on Cayman.  
 
Owner issues: 
--Water leaks: A few owners in Aruba and Maui reported water leaks in the areas around their 
sliders following a recent, severe rain event that was so bad water spouts were observed in the 
Bay. John said he would follow the normal work process to investigate each of these reports to 
determine what, if any, remedy can be applied.  During the discussion, the board noted it was 
likely wind driven rain that typically can’t be duplicated and is a one-off event.  
 
--Mosquitos: A few owners in Aruba and Oahu recently reported dealing with lots of mosquitos.  
The board’s understanding is that Worcester County sprays for mosquitos and suggested these 
owners reach out to the County to determine what has or can be done to stop this.   
 
To-Do’s for 2019:  
--Touch-up painting on the north pool foundation wall pending; a few new spots now also needs 
pargeting.  
--Paint the south pool foundation wall  
--Finish the carpet installation work on Lanai rear decks that were not properly edge wrapped 
--North pool tot lot—upgrade the wood decking with a composite type of material 
 
 
 
With all business addressed, this meeting adjourned at 12:45 pm. There is no board meeting 
planned before the September 21st Owner Meeting. Any issue that needs to be addressed will be 
handled via email (or conference call if necessary). 
 
Respectfully submitted,  
Carol Ann Bianco, Treasurer / Secretary 


