
The Island at Hidden Harbour 

Board of Directors Meeting 

 

April 4, 2020 – 9 AM 

 Meeting Minutes 

 

Board members Mark Hannahs, John Booze, Al Dietrich, Tom Murrill, Caroline Pisano, Charlie 

Zellers and Carol Ann Bianco along with John Jensen (Mana-Jit) participated in this board 

meeting via conference call.  President Mark Hannahs called the meeting to order at 9:00 am.  

 

Project status: 

--Boardwalk replacement: Brittingham Construction’s project to replace the final section of new 

boards on the boardwalk started in early February.  Since then both John and Charlie inspected 

their work as good and verified all 500 new boards were installed.  This project is complete.  

 

A few dock ladders were removed during the above project as they were found to be badly rusted. 

The board asked John to determine what ladders are required on the boardwalk to confirm we 

meet the requirements, if any, and if we need to replace the damaged ones.  

 

--Lighting conversion / hallway fixtures & Exit signs – Charlie shared that the last project in our 

conversion to all LED bulbs, to replace the 250 hallway light fixtures on all buildings, is done.  

While the new fixtures do have a 15-18 year life expectancy, 30 spare fixtures were ordered. The 

wall sconces we installed were special order units with a 30k / warm color bulb; when the 

standard fixture was initially tested, the light was found to be too bright.  

 

During this effort with our supplier, we also replaced 21 Exit signs that were failing; 10 spare 

units were ordered at the reduced cost and will be stored in 401-A for future needs.  

 

--Pool Repairs:  Best Pool Care installed the depth marker and No Diving tiles at both pools and 

completed the necessary joint caulking at the North pool.  Atlantic Pools has repaired the leaking 

North pool backwash pit; they are currently waiting for the new sealant to cure. Atlantic Pools is 

also due to install two new chlorine feeders. Finally, a clogged skimmer line is to be blown out by 

BPC; if that effort fails, we will re-visit the issue.   

 

Several of the pool post top caps are off and need to be re-attached to keep water out of the post 

and off the deck surface. This will be addressed in the coming weeks. 

 

--Roof replacement-Cayman—Chesapeake Roofing plans to replace the Cayman roof starting 

April 13th.  Of note, the Cayman carpet project is also underway there.  John intends to keep the 

two teams separate and if necessary, give priority to the roofers.  

 

--Cayman carpet: As noted above, the carpet replacement project on Cayman decks and hallways 

has started. At this time, all the old carpet has been removed allowing our contractor to check the 

wood subfloor as well as install BlueSkin wrap where needed to protect the existing wood.   John 

has verified that our carpet order has been fulfilled; it is in the warehouse ready to be installed. A 

lift will be on site for access to some areas of the project; it was included in the cost quote.  

--Lanai carpet: Before we can wrap up the Lanai carpet project, we have one owner who hasn’t 

accepted the new carpet installation work done on their rear deck. The owner was to coordinate 

the fix with that carpet vendor; John will follow-up.  

 

--Sinkholes: Two sinkholes, one near the Bermuda building and one at the Aruba / Bermuda 

dumpster were repaired and the 55’ storm water pipe that connects them has been replaced. 

Charlie shared the work was done to specifications and looks good. 

 



--Landscaping –Earlier this year Tom worked with Patric (Landscaper) to identify several areas 

of dead / dying plants and hedges to be removed. The larger areas to be addressed are both ends 

of Kauai.  Phragmite infiltration was found on the East end of Kauai; it must be removed to 

prevent further spread and that area treated before new plantings can be put in place next year.  

After a small grinder is brought to remove some stumps, new grasses will be planted on the West 

side of Kauai. Several other areas on the property are being addressed as needed.  Replacement 

planting in these individual or small areas will be installed once the local nurseries re-open.  

 

--Financial Report:  

Building on the January, 2020 financial report with a positive monthly net amount of $1,647, the 

February report showed a monthly net positive amount of $10,378 giving the Operating Fund a 

positive year to date amount of $11,985.  Good weather thus far this year saved us from spending 

money allocated for heat checks and snow removal; also little building repair work was needed in 

this time. Finally, the LED conversion project gave us a strong savings (39%) in our Electricity 

cost compared to the same first quarter time period of 2019.   

  

The Reserve Fund balance increased to $636,951 at the end of February. Recent payments made 

on the roof and carpet work on Cayman, the sinkhole repair, storm water pipe replacement and 

the final LED lighting fixtures needed to complete that effort were Reserve expenditures.   

 

Future Plans / Decisions:  

--Wood replacement on Lanai:  The Lanai building was power washed to expose the current 

condition of the wood pickets and railings on the parking lot side of that building. John then met 

with Tom and Derrick (Contractor) to inspect the condition of the various wood elements that 

make up the railing system. A schematic chart John developed was shared to identify all of the 

wood elements to be replaced before painting can start. This new charting approach will allow us 

to put project monitoring controls in place this year.  The Contractor understands our goals; we 

are starting the project on the same page and now will have added accountability to the effort.   

 

The board then discussed the details and potential cost involved for the identified wood repairs on 

the parking lot side of Lanai; note, the condition on the back of Lanai is unknown at this time.  

During this cost discussion, a suggestion was made to have the contractor now estimate the scope 

of the work now defined.  Carol Ann shared that earlier an estimate was provided for totally 

replacing all the wood elements on that building, same as we did last year when considering vinyl 

materials.  Using John’s chart we should expect some subset of that total estimate to be the actual 

cost for the identified pickets and railings. John shared there may be times when it will be deemed 

more cost effective to replace a full section of railing versus a few pickets, a top rail, etc. He 

expects to control those via change orders from the contractor.   

 

-Dock receptacles / electric panels boxes: Recently Charlie learned that the “Lighting Electrician” 

who was working on the Island LED project backed out of doing the electric panel and dock 

receptacles project. John is now working to get cost quotes for this work.  The board feels 

replacing the electric panel boxes is the higher priority so we don’t interfere with boat owners use 

of their lifts.  Replacing all the dock receptacles might be deferred to a later date.  

 

 Owner Topics: 

--Islamorada decking: John shared he sent a letter to the Islamorada owners advising them of the 

boards concern for limited common element walkway in front of their units.  His letter told them 

we will assist them to get bids but re-confirmed that the Islamorada owners will be liable for the 

cost. John has sent a basic RFP to 4-5 contractors but hasn’t received any responses yet. The 

Islamorada building is18 years old so there is also a concern possible for structural problems. 

Hopefully, if any are found, they will be included in the bid responses. A recent repair was made 

and thus far 3 of the 4 owners have reimbursed the association for their share of the cost.   

 



--Owner Clean-Up Day:  With the current Covid-19 gathering restrictions in place, the owners 

who organize the Island Clean Up Day have decided to cancel that effort this year.  

 

--Owner Newsletter: Carol Ann reminded all she plans to write the Spring Newsletter earlier this 

year.  Several topics were discussed that should be included, or not.  John shared he now has 

stickers for owners to identify their bikes in the common areas.  He will draft a memo outlining 

our bike storage policy and share how owners can obtain the bike stickers. The bike memo along 

with the 2020 tennis court access code letter will be distributed with the Newsletter.  

 

To-Do’s for 2020: 

--Dumpster sign: John advised the Town of OC will, if asked and at no charge, put a sign on the 

dumpsters reminding people what not to put in the dumpster and how to contact Bulk Trash pick-

up. Charlie offered to take a photo of one of those signs (at HHV) and share it with the board so 

we can decide if we want to pursue the Town’s signs or develop our own.  

 

--Oahu Sidewalk: The sidewalk at the mid-point of Oahu is raised significantly; this continues to 

be a safety concern.  John met with his concrete guy who feels that sidewalk section is raised due 

to tree roots so we might need to remove a tree as part of the solution. Given this is a safety, trip 

hazard, John was asked to get a second opinion and put it on the schedule to address soon.  

 

--Town Storm Drain clearance work: At this time, the Town of OC has not determined when / if 

the final phase of this work will be completed (funding issue).   

 

--Owner Meeting -2020:  

An option to improve our proxy procedure for the owner meeting was tabled for future 

discussion. It remains deferred for now.  

 

Items from the floor: 

--Covid-19 impacts to OC: The current MD & OC guidelines restrict some activities during the 

Covid-19 crisis. Specific to OC, non-resident owners are asked to stay away. Boardwalk and 

beach access is currently permitted for full time OC residents only. Boats cannot be delivered nor 

used for personal use. SpringFest has been cancelled.  

 

--Water service: Tom shared our plumber has turned on the water to the outside showers and the 

boardwalk / dock areas.  The plumber recommends owners use hoses with plastic connectors.  

Leaving hoses in place in the off-season with metal connections is causing damage to the spigots. 

To prevent future association costs to replace damaged spigots, the board will advise owners to 

remove their personal hoses in the off-season.  

 

--Insulation: Charlie suggested we have the batt insulation under several buildings re-secured to 

keep it from falling  down under the building. John will pursue how best to address this.  

 

 

With all business addressed, this meeting adjourned at 10:50 am. The next board meeting will be 

held on May 16th – location to be determined later.  

 

Respectfully submitted,  

Carol Ann Bianco, Treasurer / Secretary 


