
The Island at Hidden Harbour 

Board of Directors Meeting 

 

August 6, 2021 – 9 AM 

 Meeting Minutes 

 

Board members Mark Hannahs, Alan Dietrich, Rich Foard, Tom Murrill, Caroline Pisano, 

Charlie Zellers, and Carol Ann Bianco along with John Jensen (Mana-Jit) participated in this 

board meeting via Zoom. President Mark Hannahs called the meeting to order at 9:00 am.  

 

Project status: 

--Condensate lines: John shared RYT Plumbing continues work on the project to clean all the 

common condensate lines, except on Hawaii, and install a “T” fitting on the exit portion of the 

condensate line. We lost approximately 2 weeks work time in July when the weather conditions 

were undesirable for this activity but they are back on track now.  During this effort, they found 

an active issue starting and were able to address the problem before damage occurred! With the 

new pipe connection set-up, going forward we should be able to easily observe water draining 

during the AC season; a full inspection might need to be repeated in 5 years.   

 

--Sewer backup - Oahu: John and Mark briefly discussed a recent clogged kitchen drain line that 

occurred in Oahu. The incident was quickly addressed by the contractors engaged for the effort.  

 

Landscape Updates: Tom shared landscaping work is now focused on cleaning up, trimming 

hedges and addressing vegetation (phragmites) behind Maui. It was noted a large area of poison 

ivy behind Maui should also be treated. A few plants on the west side of the north pool entrance 

area seem to be struggling possibly due to a water / sprinkler issue. In the Fall, a stump left near 

an electric transformer at Kauai will be addressed.  

 

Pending work: 

--Tennis Court: John expects to have a proposal from Matt’s Mgmt. soon to address the cracks in 

the tennis court; work would be done this Fall.  Sealing and repainting those cracks should keep 

the tennis court in good shape for another 2-3 years.   

 

Sidewalks:  Following a report of several raised sidewalk blocks, John engaged a contractor to 

grind down some of the raised transitions starting this coming week. One sidewalk block on the 

entrance bridge area is a trip hazard as it has sunk with no land below that block to support it. 

Various options to correct this were discussed.  

 

Bridge:   In a prior meeting, Rich noted a post on the canal side of the Island bridge railing was 

rotten. John stated it was on the Tyler punch list; Charlie reported the post was fixed the day 

before our meeting; now it just needs to be painted.   

 

Rich then noted the decorative circles on the stairways of Oahu and Maui are rotten, coming 

apart. It was recommended to have Tyler look at them for best solution options.  

  

Paint:  While discussing the plan to paint the rear of Lanai and most of Maui in the Fall, Rich 

shared the Lanai wood is still beading a bit so our target to start those paint efforts will likely be 

in the October time frame.  

 

Carol Ann then suggested other miscellaneous paint projects we could take on early in the Fall to 

improve their appearance on the property. These include not only the 4 new guardhouse doors but 

also the trim on the gatehouses; touch up painting on Kauai per owners alerts; the old dumpsters 

and the entrance bridge.  The board agreed to this plan.  

 



--Financial Report:  

The June Operating fund financial report now shows a negative monthly net amount of ($13,096) 

and a year to date amount of $67,113. This trend continues mostly due to the deferment of 

painting projects as the new pressure treated wood is not yet ready to accept paint as well that 

most of the building projects are Reserve projects this year. The Reserve Fund balance decreased 

to $447,564 at the end of June.  The drop in Reserve funds was due to final payments made on the 

remainder of the Reserve projects being completed.  

 

Other general finance topics included that John is still pursuing closure on the Cayman repairs 

claim with the insurance adjuster where it they failed to include the mitigation expenses from the 

clogged condensate line. Mark asked John to send his contact notes to him to see if Mark can help 

push this issue to closure.  Also, all of the Aruba owners, except 3 owners / 4 decks, have paid  

for their new deck carpeting. Several other owner reimbursements have now been received.  

 

Owner Meeting Prep: 

Prior to this meeting, Carol Ann’s Reserve tracking spreadsheet and the Proposed 2022 budgets 

were sent to all board members for review. The goal was to maintain the condo dues for 2022 at 

the same $360/month and to continue funding the Reserve accounts at $200k per year.   

 

While discussing future Reserve projects, we agreed there are no more needed carpet projects on 

the foreseeable timeline. We do plan to replace the roof on Hawaii in 2022 based on the age of 

that building. Wood replacement (and painting) are the major projects going forward.  A 

schematic of wood to be replaced on Dominica has been shared with the contractor for a cost and 

timeframe proposal.  Recent observations of wood rot on Islamorada and Aruba’s recent wood 

repair efforts make those buildings the next targets.  

 

With most Building Repairs now covered in Reserve projects, we lowered the budgeted amount 

for Building Repairs in the Operating budget.  Taking into account the time delay to allow the 

new pressure treated wood to be ready to accept paint, we’re planning to paint Dominica in the 

Fall, 2022.   Aruba may be ready in the same Fall, 2022 time period although the size of the 

Dominica project might make us push Aruba to the following Spring.  We did budget enough 

funds to paint both Dominica and Aruba in 2022 if it works out.  Except for a few other minor 

tweaks, most other Operating fund category budget values remain the same.  

 

We next briefly discussed the potential need for other large projects.  As mentioned above, when 

the tennis court cracks are repaired, the tennis court should be good for another 2-3 years.  The 

parking lot is looking sad but there are no cracks on the parking lot of concern now. it was felt 

that by painting the parking space lines, we will improve the parking lot appearance for several 

more years.   

 

Future Plans/decisions/proposals: 

--Dominica wood replacement: John shared he expects the proposal to replace the identified 

railing sections on Dominica in the next week or so. At this point, he estimates we’ll need to 

replace 40% of the railings on Dominica.  If the proposal comes in the next few weeks, the board 

will review / discuss it via email.  

 

Owner topics: 

--Owner complaints of renter / noise issues:  Prior to this board meeting, two Oahu owners each 

sent memos to John / the board to express their frustration with recent “renter” incidents in their 

building.  They cited a large number of people observed going in / out of the unit, the high 

volume noise past “11pm curfew”, language and general disrespect for others and property. The 

memos also questioned if the 2 units of concern have rental licenses (appears they do not) 

although it is also not clear if those units are being used by friends / family or the general public.  

 



Points made during the board’s discussion include:   

--owners need to report such noise violations to the OC Police when they happen as there is an 

OC Noise Violation law. If the Police decline to dispatch an officer, due to short staffing or 

some other reason, owners should request the Police at least document the call 

--if problems exist in the same unit, year after year, the unit owner should refuse to rent to 

that person / group in the future 

--owners observing such violations should share their concerns in writing (as these owners 

did) with Management to allow for details to be documented and thus repeat incident pattern 
identified 
--ultimately the unit owners are responsible for behavior of their renters / guests.  

 

John then shared our Condominium By-Laws, Article XII, Use Restrictions, Section 2 -  

Prohibited Uses Paragraph (a) No noxious or offensive trade or activity shall be carried on; 

Paragraph (c) Nothing shall be done in any unit….. which will increase the rate of insurance; 

Paragraph (m) Between 11:00 p.m. and 9:00 a.m., there shall be no loud or unusual noises. 

 

Further, the Island Rules and Regulations provide the process to address owner unit 

violations starting with a written notice being sent documenting the violations. For 

subsequent violations, a monetary penalty will be assessed.  
 

--OC Police – Trespass Enforcement Program:   Recently John became aware of a new OC Police 

program being offered to allow police to enter a property without first receiving a call.  He signed 

the Island up for this program and signs have been posted at the entrance to the Island.  

 

--Bike storage: John feels with continued awareness and the ability to easily obtain a bike sticker 

from 401-A’s mailbox, we’ll have a better handle on which bikes belong on the property in the 

Fall. Then we will begin enforcing the rule of no long term bike storage in the entry staircases. 

 

--Kayak storage / launch area:  Expecting this to be an owner topic in the upcoming Owner’s 

Meeting, the board discussed options and determined there really isn’t a viable solution for a 

common kayak storage area or a place to launch a kayak.  Any option mentioned infringed on 

other’s property rights or increased the potential of property damage to vehicles, etc. John shared 

he is aware of a property that has attempted such an effort and it has not been successful at all.  

 

Reminders / To-Do’s for 2021: 

--LED lights: Charlie said he plans to finish replacing the LED lights at the pools after the season.  

 

--Under the building insulation: We’re waiting for feedback from the plumber’s condensate work 

project to determine how big an issue re-securing the insulation will be.  

 

--South Pool: The rough areas on the bottom of the pool appear to have been resolved; the 

contractor will return after the south pool closes to address a skimmer issue near the steps.  

 

--Islamorada decking: No updates at this time 

 

All agenda items were covered in this meeting.  No new board meeting was scheduled.  Any 

issues that arise prior to the October 2nd Owner Meeting will be addressed via email if possible.  

 

This meeting adjourned at approximately 11:15 am.  

 

Respectfully submitted,  

Carol Ann Bianco, Treasurer / Secretary 

 


